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Candidate’s Name: | Anjana Paul

Candidate’s Office: | Division A Director District Number:| 227

Toastmasters member since: | 2017

Education:

At Toastmasters: Visionary Communication 5 (VC5), Motivational Strategies (MS 3)

Masters In International Business (Indian Institute of Foriegn Trade, N Delhi), B Com (H) (Shri Ram College of
Commerce, Delhi).

Toastmasters offices held and terms of service:

1) Area H4 Director 2025-26 (Ongoing) 5) Treasurer- Beechi TMC Jan 22- June 22
2) President- Beechi TMC Jan 24-June 24

3) VP Education- Beechi TMC July 23-Dec 23

4) VP Membership- Beechi TMC Jan 23- June 23

Toastmasters honors and recognition:

Triple crown Award ( 2025),

Path breaker Award (2025),

D 92 District Director Special Mention Award for Qtr 1 & 2 (PY2025-26 )
D 92 Retention Radiance Award (PY2025-2026),

Club awards -Mentor of the Month &Toastmaster of the month

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| started my career in the export department at Ballarpur Industries in New Delhi.l then moved into merchandising in the apparel industry, working on both the manufacturing and buying side, and later ran the South

India office as a recruitment partner. Until September 2025, | was also a partner in a buying house, and alongside my professional career | have spent the last 5+ years teaching underprivileged children Economics
and Business Studies.

This mix connects directly to District leadership. Merchandising strengthened my strategic planning and execution skills by setting priorities, working to timelines, coordinating multiple stakeholders, and delivering
results even when plans change. Recruitment built my ability to listen, understand what motivates people, and place the right person in the right role, which supports empowering and developing members and
building strong officer and leadership pipelines. Teaching has been the most grounding experience; it has made me patient, empathetic, and clear in communication, which helps in coaching and mentoring Area
Directors and supporting clubs with different challenges. In a District leadership role, | use these strengths to analyse needs, create simple repeatable processes, coach leaders with consistency and respect, and stay
service-oriented so clubs have the best opportunity to succeed and progress toward Distinguished goals.

What experience do you have in strategic planning?

| served as Registration Co-Chair for Coronation 2024, where we handled 500+ attendees by designing a smooth check-in flow from
staffing, counters, queues, and backups so the conference started on time. The following year, as Program Chair for Coronation 2025, |
led the end to end program planning and coordination across teams to deliver an on-time conference that many described as an
“unicorn.” These experiences reflect the planning and execution discipline | bring to District leadership in Toastmasters International. As
President for Beechi TMC i successfully planned our 600th milestone meeting .

What experience do you have in the area of finance?

| have a strong foundation in finance through my BCom (H) studies, and | apply that understanding in real life by
managing my own finances ,budgeting, tracking expenses, and planning savings. I've also handled finances in a
hands on leadership role as Treasurer for my building twice: managing maintenance collections, recovering
long-overdue dues, and creating a structured follow-up and penalties system that’s still being used today.
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What experience do you have in developing procedures?

| have hands on experience developing procedures through community leadership roles. As the Treasurer for my building (twice), |
created and implemented a clear maintenance recovery procedure ,a step-by-step follow up system with timelines, reminders,
escalation, and penalties ,which improved collections and is still being used today.

| also helped build operational procedures for large events like Coronation by standardizing registration flow, role allocations, and
contingency steps to keep execution smooth and on time.

What lessons did you learn from previous leadership positions?

In my leadership roles as Building Treasurer, Club Officer, Program Chair, Registration Co-Chair, and Area Director, I've learned to
prioritize progress over perfection because consistent forward movement creates better results than waiting for things to be flawless. |
have realised that attitude often matters more than skill: motivated, dependable people can learn quickly and elevate the whole team.
And also that sometimes it’s better to let things go ,choosing the bigger picture over small conflicts helps protect relationships, conserve
energy, and keep everyone focused on what truly matters.

Why do you want to serve as a District leader?

Toastmasters has taught me a lot, both as a communicator and as a leader, so | want to serve as a District leader to give back. The
teacher in me enjoys helping people grow, supporting clubs that need guidance, and making sure members have a strong meeting
experience. Building simple systems and working with teams to get things done comes naturally to me. | have experienced how the right
encouragement and structure can turn a struggling club into a confident one, and | want to be part of that change. Most importantly, |
want to help more members find their voice and step into leadership.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission states that - We build new clubs and support all clubs in achieving excellence. | would work toward these by focusing
on the basics i.e. strong meetings, strong officers, and consistent follow up. That means identifying which clubs need the most help,
setting clear goals for education and membership, supporting officers with practical training and simple tools, and keeping a regular
cadence of check-ins so problems are solved early. For new clubs, | would focus on outreach, open houses, and a simple step-by-step
charter process and then stay available after chartering to guide the new team so the club starts strong and stays strong.

Additional information about yourself:

| am someone who values consistency and discipline, and am very particular about timelines and commitments. | believe it's okay to make a mistake, because
what matters is learning from it and not repeating it. | also believe it's important to ask for help when needed. Within Toastmasters, | am a graduate of the District
92 Leadership Development Program 2024-25, and | have served as a Speech craft Coordinator and been part of the Youth Leadership Program.

Outside of this, | enjoy traveling to learn about history, explore local food, and experience different cultures. | like reading, enjoy watching sports, and | make
fithness a priority. | also believe strongly in financial independence and managing money responsibly. In my free time, | play Wordle, Connections, and Pips, and
I'm currently learning Spanish to stay sharp.
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