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Candidate’s Name: | BALA SILAMBAN

Candidate’s Office: | AREA DIRECTOR- AREA H3 District Number:| 92

Toastmasters member since: JULY2023

Education:

Education: BBM in Finance (Bangalore University) MBA in Total Quality Management (MKU University), Certified Six Sigma Black
Belt from Anexas Denmark, Certified Six Sigma Green Belt from ASQ -American Society for Quality
At Toastmasters: Innovative Planning- Level 5(Path Completed)

Toastmasters offices held and terms of service:
Area H3 Director, District 92- Jul. 01, 2025 - Jun. 30, 2026

Club President, Vidyaranyapura Toastmasters Club-Jan. 01, 2025 - Jun. 30, 2025

Club Vice President Education, Vidyaranyapura Toastmasters Club- July. 01, 2024 - Dec. 31, 2024

Toastmasters honors and recognition:

- Pathbreaker- Innovative Planning Path 2023-2024.Took the Vidyranyapura club to Distinguished status, and on track to close the term as a President’ s Distinguished Club for first time from the
inception in the last 5 years.,Achieved 54% membership growth, increasing members from 11 to 24 through focused outreach and member engagement.,Honored with the "Outstanding Toastmaster —
Division H" award, recognizing individual leadership and commitment., Actively participated in all Division events, strengthening inter-club ties and contributing to the larger Toastmasters community.

- Centennial Performer — District Recognition for active participation and performance in district-level events., Led the club to multiple prestigious awards for excellence and performance Excelsior
Award,Phoenix Award,Magnus Award,Early Renewal Champion Elite — Apr 2025 Shining Star Award

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My professional background is rooted in Quality Management, focusing on process excellence, risk mitigation, and building
high-performing teams. | work on establishing strong systems, driving operational discipline, and ensuring consistent, measurable
results. These principles closely align with Toastmasters. | apply a quality-driven approach to strengthen meeting standards, support
achievement of DCP goals, and mentor leaders effectively. My team management experience helps me foster accountability,
collaboration, and sustainable growth in my role as a District leader.

What experience do you have in strategic planning?

In my leadership roles within Toastmasters, strategic planning has been central to driving measurable outcomes. As an Area Director, my focus has
been on guiding clubs toward Distinguished status by aligning their Club Success Plans with actionable milestones, membership growth strategies,
and consistent educational progress. As Club President, | implemented structured planning mechanisms that supported both short-term achievements
and long-term sustainability. This included strengthening mentoring systems, improving member retention, ensuring officer accountability, and
maintaining disciplined meeting quality. My approach to strategic planning emphasizes clarity of goals, performance tracking, proactive risk
management, and team alignment to achieve sustainable success

What experience do you have in the area of finance?

| hold a Bachelor' s degree in BBM specialized in Finance and have strong experience in financial planning and budget
management, ensuring cost control and transparency in execution.In Toastmasters, | worked closely with the VP Membership and
Treasurer, sharing best practices that simplified financial processes and made their roles more efficient. | have also organized Area
contests and milestone events within limited budgets while maintaining financial discipline and quality standards.
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What experience do you have in developing procedures?
| focus on creating simple, structured processes that improve efficiency and consistency. As Area Director, | introduced
best practices and tools such as DCP trackers and recognition systems to help clubs achieve their goals systematically.
As VP Membership, | developed clear onboarding checklists that streamlined member induction and improved
guest-to-member conversion, ensuring a smooth and professional experience.

What lessons did you learn from previous leadership positions?

Serving as Area Director, Club President, and VP Education has been a transformative journey for me. | have learned that effective
time management is critical to balancing multiple responsibilities while maintaining quality outcomes.Accountability has been another
key lesson — setting clear expectations and leading by example builds trust and performance. | have also learned the importance of
flexibility in adapting to changing situations and member needs. Above all, | believe in being a servant leader — prioritizing the
growth, success, and well-being of the team over personal recognition

Why do you want to serve as a District leader?
Toastmasters has played a significant role in shaping me as a leader and communicator. Serving as a District leader is
my way of giving back and ensuring that more members experience the same transformation and growth. | am
passionate about strengthening clubs, enriching the member experience, and creating more leaders within the
organization. My focus is on identifying potential, grooming future leaders, and building a culture of mentorship,
accountability, and excellence that sustains long-term success

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In my view, the District’ s major objectives are to build new clubs, nurture existing clubs, and ensure every member receives a
high-quality learning experience. Expanding into new organizations and communities strengthens our reach, while supporting current
clubs ensures sustainability and excellence. | believe in continuous self-improvement and strive to outperform my previous
benchmarks each day. By applying structured planning, mentoring leaders, tracking performance, and promoting accountability, |
would work toward both chartering new clubs and strengthening existing ones to achieve Distinguished and long-term success

Additional information about yourself:
Beyond my Toastmasters and professional commitments, | actively pursue continuous learning and
self-development. | enjoy observing and learning from people, often imitating positive traits that
inspire me. Music energizes me, and | love watching movies as a way to relax, reflect, and gain new
perspectives.
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