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Candidate’s Name: | Balaram Sahu

Candidate’s Office: | Program Quality Director District Number: | 227

Toastmasters member since: | June 01, 2021

Education:

B.Tech in Electrical and Electronics Engineering, PMA-certified Project Manager with 20 years of
experience in the IT industry

Toastmasters offices held and terms of service:

Served in multiple Toastmasters leadership roles, including Secretary (7 months), Vice President Membership (6 months), President
(12 months), Vice President Education (6 months), Treasurer (6 months) and Sergeant at Arms (2 months) at RCB Giriffin.
Additionally, served as Area Director for Area 04, Division E (PY 2023-24),

Division Director for Division E (PY 2024-25) and

Administration Manager for District 121 (PY 2025-26).

Toastmasters honors and recognition:
Two-time Distinguished Toastmaster (DTM) recipient and five-time Triple Crown award winner with completion of five
Pathways and the Pathways Mentor Program. Recognized at the district level with the Core Values medal from the
District Director, along with Outstanding Toastmaster and Best Area Director awards. Actively participated in and won
awards at Area and Division contests in FY22. Played a key role in chartering new clubs as Area Director and Division
Director, served as a club sponsor for four clubs and mentor for four clubs and coordinated three Speechcraft programs.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| bring nearly 20 years of experience in the IT industry, having led teams of over 100 members across multiple geographies. |
currently serve as an R&D Software Project Manager at HP. My diverse professional experience enables me to effectively manage
and support multiple clubs across Divisions and Areas. In my role as a people manager, | have developed a strong ability to
understand diverse perspectives, foster collaboration and provide effective leadership skills that directly translate to leading Areas
and Divisions with the same discipline and ownership | apply while managing projects and business units in the workplace.

What experience do you have in strategic planning?

| have hands-on experience in strategic planning both professionally and within Toastmasters.In my experience in the IT industry, | have actively
participated in business planning meetings across multiple geographies. | have been involved in strategic planning initiatives across HP sites, focusing
on effective growth and balanced ownership distribution. With my experience as a Project Manager, | bring strong exposure to site planning and
cross-location strategic alignment of business units. As a District Leader since 2023, | have contributed in different forums aligned with District
Success Plan, membership growth strategies and quality club initiatives. | focus on setting measurable targets, tracking progress through regular
reviews and implementing corrective actions as needed. My approach emphasizes collaboration, data-driven decision-making and sustainable growth.

What experience do you have in the area of finance?

In my organization, project managers are responsible for managing funding across resources, hardware, software and
personnel. This involves annual budget planning and mapping costs related to resources, hardware, licenses and tools.
As part of my current role, | have been managing billing and funding activities for over five years, giving me good
hands-on experience in financial planning and cost management.
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What experience do you have in developing procedures?

With over 20 years of experience in IT, | have led the transition from traditional waterfall methodologies to scalable Agile models, while establishing processes to optimize engineering time. In my
Toastmasters leadership journey, | have actively contributed to developing and refining procedures that improve program quality and consistency. This includes structured planning for Club Officer
Trainings, education progress tracking, contest execution guidelines and regular performance reviews aligned with District goals. This year | have helped enhance training effectiveness and club
engagement working with PQD.

In my professional role as a project manager, | regularly work on governance models, risk mitigation plans and monitoring dashboards. This experience enables me to build sustainable, scalable
procedures that ensure program excellence and smooth execution which is a key responsibility of the Program Quality Director. Also, this year | have developed AM Portal, a centralized dashboard that
serves as a one-stop solution for tracking all club-level processes for District 121.

What lessons did you learn from previous leadership positions?
Through my previous leadership roles, | have learned that plans rarely unfold exactly as designed. Shifts in scope, timelines, resources and people
dynamics are inevitable. What truly defines leadership is not the absence of challenges, but the ability to respond with agility, resilience and clarity. |
have learned the importance of staying solution-oriented, communicating transparently and aligning teams toward shared goals even during
uncertainty. Challenges are not setbacks but opportunities to reassess, recalibrate and improve outcomes. Most importantly, | have learned to
embrace failures as powerful learning experiences. Each obstacle has strengthened my decision-making, empathy and adaptability, helping me grow
into a more thoughtful and effective leader.

Why do you want to serve as a District leader?
| have been serving as a District Leader since 2023, and this journey has been both enriching and transformative. The experience | have gained
through Toastmasters, combined with my professional leadership background, positions me well to support members and clubs in achieving
meaningful growth. Toastmasters has contributed significantly to my personal and professional development. | am inspired to give back by creating
opportunities for others to experience the same growth, confidence and leadership development that | have benefited from. | am motivated to continue
serving the District because | believe strong leadership at the district level directly impacts club quality and member success. This role will allow me to
further broaden my leadership perspective while actively contributing to strengthening and supporting clubs across District 227.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
In my view, happy and satisfied members are the foundation of a strong district. When members are engaged and valued, we can sustain healthy
clubs across Areas and Divisions, which in turn enables us to focus on expanding our district and by adding new clubs, aligned with the District
mission and driven by our success stories. My focus will be on supporting individual members in achieving the aspirations that brought them to
Toastmasters, while ensuring that every meeting delivers meaningful learning experiences. This collective growth will naturally cascade upward to
help us achieve our District mission of building new clubs and supporitng all clubs in achieving excellence.

Additional information about yourself:

| am a leader guided by purpose and deeply committed to empowering people. | believe that leadership is all about influence,
inspiration and impact. | strive to create an environment where individuals feel valued, empowered and motivated to unlock their full
potential. While | remain disciplined and goal-oriented, | lead with empathy and authenticity. | believe simplicity brings clarity, and
clarity drives results. My approachable nature helps me build trust quickly, enabling open conversations and meaningful collaboration.
| am deeply inspired by the power of collective growth. | see every interaction is an opportunity to learn and inspire others.
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