TATAN
7 7~
&/

TOASTMASTERS
INTERNATIONAL

.4

L~

District Leader
Biographical Information

Candidate’s Name: | Harini BL

Candidate’s Office: | Division Director District Number: | 227

Toastmasters member since: | October 01, 2023

Education:

4th year BSc Psychology Honours

Toastmasters offices held and terms of service:
Sergeant-at-Arms (2024)

Vice President Membership (2024)

President (2025)

Area A2 Director, District 92 (June 2025 - June 2026)

Toastmasters honors and recognition:

Area A2 International Speech Contest 2nd-runner-up

Emcee - Coronation 2025, Division A Finale, and Sunshine Toastmasters Silver Jubilee.
1st place in inter-club debate contest held by Let's Debate Toastmasters Club
Multiple-time Toastmaster of the Month at Sunshine Toastmasters Club.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a Psychology Honours student, my academic training equips me with an understanding of human behavior, motivation, conflict resolution, and group dynamics. These skills are directly relevant to District leadership, where working with diverse
sustaining volunteer motivation are essential.
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In Toastmasters, | have held the roles of SAA, VPM, President, and currently Area Director of Area A2, supporting six clubs. Each role adifferent As Vice President Membership, | worked on recruitment, retention, and member engagement strategies, these skills
also helped me as an Area Director to achieve over 70% renewals in Area A2, earning the Retention Radiance Award. As President, | led the executive committee toward achieving 10/10 Distinguished Club Program goals by setting clear targets, monitoring progress, and ensuring accountability.
Currently, as Area Director, | mentor club officers, conduct club visits, identify gaps in performance, and provide tailored guidance to help clubs improve meeting quality and member experience. My efforts were recognized with the District Director's Special Mention Award in Quarter 1 and Quarter 2.

These experiences have prepared me for Division leadership by helping me understand how clubs function at the ground level, how to support leaders without micromanaging, and how to balance performance metrics with member experience. As a Division Director, | will apply these insights to
strengthen collaboration between Areas, build leadership pipelines, and ensure sustainable club growth across the Division

What experience do you have in strategic planning?

My experience in strategic planning comes from setting clear goals, identifying gaps, and guiding teams toward measurable outcomes. | mentored a struggling club by
working with the executive committee to diagnose engagement issues and implement a focused action plan, which led to new member additions and improved stability. As
Club President, | aligned our plan with the Distinguished Club Program and led the team to achieve 10/10 goals, introducing initiatives like a book-pooling library to
strengthen learning. Serving as emcee for TEDxRUAS and Coronation further developed my ability to plan ahead, coordinate stakeholders, and manage risks effectively.
These experiences have strengthened my ability to plan realistically, adapt when needed, and lead teams toward shared objectives.

What experience do you have in the area of finance?

My experience in finance comes from practical exposure through entrepreneurship initiatives. While pitching
SnugglyFurs at University Startup Fusion, where the project won 3rd place, | worked on revenue modeling, pricing
strategy, and cost feasibility to present a realistic and sustainable business plan. This experience helped me understand
budgeting, financial decision-making, and the importance of aligning expenses with long-term value and impact.
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What experience do you have in developing procedures?
My experience in developing procedures comes from creating simple, practical systems that improve consistency and results. As Club President, | set
up structured processes for tracking education goals, officer coordination, and member progress, which contributed to achieving 10/10 DCP. As Vice
President Membership, | introduced guest onboarding and follow-up workflows that strengthened conversions and retention. At university, as Editorial
Head of the Young Thinkers Club, | established content review and publishing guidelines to ensure quality and timely output. These experiences have
taught me how to convert goals into clear, repeatable procedures that help teams function smoothly and sustainably.

What lessons did you learn from previous leadership positions?

| learned to disagree respectfully and lead with diplomacy, especially while working with members older than me. In
Toastmasters, leadership must be approachable, not authoritative, as it is a voluntary space. Understanding why each
person joined helped me match roles to motivations rather than forcing responsibilities. This taught me that respect,
listening, and the right people in the right roles create genuine commitment and stronger teams.

Why do you want to serve as a District leader?
Toastmasters is where | grew the most - finding my voice, friendships, and leadership abilities. From hesitating on talk to reaching the Area level
speech contest, members here consistently pushed my limits and helped me discover strengths | didn’t know | had while also teaching me to work on
my weaknesses. Through leadership roles, | experienced the power of encouragement and collaboration. As a District leader, | want to give back to
the community that shaped my story by supporting more clubs and leaders, helping them grow, feel valued, and achieve their full potential.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission is to build new clubs and support all clubs in achieving excellence. | see its major objectives as strengthening club quality,
supporting member growth, and ensuring sustainable membership. | would work toward this by understanding each club’s unique needs, mentoring
leaders, and encouraging education progress and member engagement. My approach is to place the right people in the right roles, promote
collaboration, and share best practices across clubs. Through consistent communication and a supportive environment, | will help clubs to thrive in line
with the District mission.

Additional information about yourself:
| am a curious learner. My background in psychology has taught me to listen before responding and to approach differences with empathy. Beyond
academics, | express myself through writing, art, and hosting events, which help me connect with diverse audiences. Toastmasters has shaped my
confidence and resilience, and | enjoy creating spaces where others feel encouraged to grow. | value integrity, consistency, and kindness more than
quick results. | am still learning every day, but | bring sincerity, commitment, and a willingness to serve. | hope to continue growing alongside this
community while helping others discover their own voice and potential.
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