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	Candidates Name: HARIRAJ MADHAV RAJENDRAN
	Candidates Office: CLUB GROWTH DIRECTOR
	District Number: 230
	Toastmasters member since: 2017
	Education: LL.B. (MAHATHMA GANDHI UNIVERSITY, 1998)
	Toastmasters offices held and terms of service: D121 : AREA DIRECTOR, DIVISION DIRECTOR, DISTRICT PARLIAMENTERIAN
CLUB : PRESIDENT, VPE, VPPR, VPM
	Toastmasters honors and recognition: OUTSTANDING TOASTMASTER 2023-24, 2024-25
PRESIDENTS DISTINGUISHED CLUB : MATHRUMALAYALAM TOASTMASTERS
PRESIDENTS DISTINGUISHED DIVISION DIRECTOR - 2022-23
SELECT DISTINGUISHED AREA DIRECTOR - 2021-22
TRIPLE CROWN AWARD 2021 2023, 2024

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I lead a law firm where I lead a team of 15 associates/ junior advocates to provide legal services to our clients across the country. I was designated a Senior Advocate in 2024, considering my standing at Bar and ability as an Advocate. 
In Toastmasters I have experience of working at Division and Area Leadership and supporting Club Growth and Club Quality for the past 8 years. 
	What experience do you have in strategic planning: Leading a Law firm I evolve strategies both for the firm and for my clients. I have been part of the various NGOs and have experience in negotiating conflicts and ensuring growth throug meaningful pursuation.
	What experience do you have in the area of finance: I am at present the Treasurer of Kerala High Court Senior Advocates' Association. 
I had been handling the finances of various organisations like Different Art Centre, PKSM Memorial Trust, Samatha Charitable Trust, Voice for Asian Elephant Society etc. for many years both when I have taken up roles of treasurer and while I was part of the executive Teams of the said organisations. 
	What experience do you have in developing procedures: At law firms we constantly review and revise our SOPs, especially based on changes of law and procedure in the court. I had been instrumental in establishing organizations like Samatha Charitable Trust, PKSM Memorial Trust, Voice for Asian Elephant Society etc. and putting in place processes and procedures for effective attainment of their objectives
	What lessons did you learn from previous leadership positions: 1. People are inherently good. 
2. People listen to you when you listen to them. 
3. Teams do not function if they are collection of individuals.
4. Non Organic Growth for any organisation is noxious. 
	Why do you want to serve as a district officer: I believe it is the duty of every member to step forward and help the organisation which benefits them. Toastmasters have helped me grow as a communicator and as a Leader because of the selfless service by titan leaders of the past. I consider it is my duty to offer my time and energy where I can to ensure the organisation remain strong, and the benefit reaches more like me. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: I believe supporting clubs to achieve excellence is the most important part of District Mission, as the first part of building more clubs will organically happen if the existing clubs stride towards excellence. 
	Additional information about yourself: I have been part of organizing team for various toastmasters events including the World Malayalam Toastmasters Meeting, when it was organised first time as an in person event. Served as Logistics Co Chair, and Programme Chair for Crescendo. 


