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	Candidates Name: Janani Arumugam
	Candidates Office: Area G4 Dircetor
	District Number: 120
	Toastmasters member since: 2021
	Education: Bachelors of Engineering 
Completed Presentation Mastery Path
Pursuing Dynamic Leadership Path
	Toastmasters offices held and terms of service: Area G4 Director - July 01, 2025 
KBTC -Club President - July 01 - 2025
KBTC - Club President - Jan 01 - 2025 
KBTC - Club President - Jul 01 - 2024
Coimbatore Toastmasters Club - VP Membership - Jul 01 -2024
KBTC - Club President - April 02- 2024
Coimbatore Toastmasters Club - Jan 01 - 2024

	Toastmasters honors and recognition: Presentation Mastery Path Completion
Sponsor for KBTC & KBTT Clubs
Mentor for KBTC
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As a Senior Project Manager at BOSCH, I lead complex, multi-stakeholder initiatives where success depends on clear communication, strategic planning, stakeholder alignment, and people leadership and the same capabilities required of an effective Division Director. In my professional role, I manage cross-functional teams across geographies, balance competing priorities, mitigate risks, and deliver results under tight timelines. This has strengthened my ability to set direction, track performance through measurable outcomes, and course-correct proactively—skills that directly translate to supporting Area Directors and clubs in achieving District goals. Toastmasters has been a powerful leadership laboratory for me. The organization sharpened my influencing without authority, coaching, and facilitation skills, which I apply daily at BOSCH. Conversely, my corporate experience allows me to bring a structured, execution-focused mindset to Toastmasters leadership, using goal clarity, data-driven reviews, and consistent follow-ups to drive results. As a Division Director, I will operate much like a program leader:Empowering Area Directors through coaching and clarity of expectations Creating alignment between District priorities and club-level execution..Using metrics and milestones to monitor progress while keeping the human connection strong ..Building a culture of accountability, collaboration, and recognition
	What experience do you have in strategic planning: As a Senior Project Manager, I am responsible for end-to-end planning of complex programs. This includes defining long-term objectives, breaking them into phased roadmaps, aligning stakeholders across functions and geographies, forecasting risks and dependencies, and continuously tracking progress against KPIs. I regularly balance short-term delivery with long-term business priorities, ensuring teams remain aligned to strategy while adapting to change. In Toastmasters, I apply the same structured approach. I begin with understanding the District vision and success metrics, then work backward to define priorities at the Division and Area levels. I focus on:Setting clear, achievable goals for Area Directors ..Creating simple action plans with milestones and ownership...Reviewing progress through data (DCP, membership trends) and meaningful conversations ..Adjusting strategies early when risks or gaps emerge My strategic planning style is practical and people-centric.
	What experience do you have in the area of finance: I have practical experience in budgeting and financial governance through my professional role, where I plan project budgets, track forecasts vs. actuals, manage cost variances, and ensure delivery within approved financial limits. I regularly make data-driven trade-offs to optimize resources while maintaining transparency and compliance. In Toastmasters, I apply the same financial discipline..planning activities within budget, evaluating cost versus impact, and ensuring responsible use of funds aligned with District goals. This experience enables me to serve as a prudent and accountable financial steward as a Division leader.
	What experience do you have in developing procedures: I have experience in developing and implementing simple, practical procedures to ensure consistency and smooth execution. This includes establishing clear workflows, roles, and guidelines while starting three new Toastmasters clubs, where structured processes were critical for meetings, member onboarding, role rotations, and leadership transitions. This experience enables me to create procedures that are easy to follow, scalable, and aligned with Toastmasters standards.
	What lessons did you learn from previous leadership positions: Through my roles as VP Membership, Club President, and Area Director, I learned that leadership is about enabling others to succeed. As VP Membership, I learned the importance of understanding member needs and creating a welcoming, value-driven club experience. As President, I learned how to align diverse personalities around a shared vision and maintain momentum through clear communication and consistency. As an Area Director, I learned the power of coaching, trust, and follow-up, rather than control, to drive sustainable results across multiple clubs. Overall, these roles taught me that the most effective leaders listen first, lead with empathy, and execute with discipline.
	Why do you want to serve as a district officer: I want to serve as a District leader because Toastmasters has played a pivotal role in shaping my confidence, communication, and leadership capability, and I believe this is the right stage for me to give back at a larger scale. Through my journey as VP Membership, Club President, and Area Director, I have seen firsthand how the right guidance, encouragement, and structure can transform clubs and leaders. I am motivated to create that same impact across the District...by empowering leaders, strengthening clubs, and building sustainable systems rather than short-term fixes. Serving as a District leader allows me to combine my professional leadership experience with my passion for Toastmasters. It gives me the opportunity to mentor leaders, foster collaboration, and ensure that the organization continues to be a space where members grow with confidence and purpose. Most importantly, I want to give back to the organization that invested in me...by serving with integrity, consistency, and a genuine commitment to helping others succeed.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission focuses on building new clubs and supporting all clubs in achieving excellence. As a new District, this requires sustainable growth and strong club support. Having started three new clubs, I would help replicate proven club-building practices and ensure new clubs receive focused early support. I would achieve this by empowering Area Directors with clear expectations, regular coaching, and shared best practices. Through meaningful club visits, data-informed reviews using DCP as guidance, and consistent follow-up and recognition, I would help clubs grow confidently and deliver quality member experiences.
	Additional information about yourself: In addition to conducting Area contests, I initiated and led Area G4 conferences..Conclave 1.0 and Conclave 2.0, bringing together all 7 clubs in the Area on a single platform. These events focused on learning, collaboration, and engagement, featuring educational sessions with participation from 140+ Toastmasters across G4. The initiative strengthened inter-club connections, improved member engagement, and reinforced a strong sense of community within the Area.


