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	Candidates Name: JYOTHIKA HARSHA SHETTY
	Candidates Office: CLUB GROWTH DIRECTOR
	District Number: 230
	Toastmasters member since: 1 JANUARY 2014
	Education: Masters in Business Administration (MBA) - Alliance Manchester Business School, UK 
International Diploma in Compliance - International Compliance Association, UK
Bachelor in Business Administration, Periyar University, India
Soft Skill Trainer - certified by ICBI Mumbai and Scottish Qualifications Authority, Scotland. 
Train the Trainer - ICBI Mumbai & National Accreditation Board of Education and Training.
Certified "Incredible You" mindset coach - program certified by ICF  

In Toastmasters
CC, CL, ALS, PATHWAYS MENTOR, PRESENTATION MASTERY (L1-L5), LEADERSHIP DEVELOPMENT (L1-L5)
DISTINGUISHED TOASTMASTER, MOTIVATIONAL STRATEGY (L1, L2, L3)
	Toastmasters offices held and terms of service: LEAP 3.0 Chair (Flagship Leadership Program, District 121) - PY 2025-26
Club President - Champion Evaluators Advanced Toastmasters Club - PY 2025-26
Division Director - Division F (D121) - PY 2024-25 
Club President, UAE Expats TMC, (D127 Dubai) - PY 2023-24
Asst. Division Director Club Growth, Division L (D121) - PY 2022-23
Area Director - Area F04, (D121) - PY 2020-21
Club President, UAE Expats TMC, (D105 Dubai) - PY 2020-21
Division Director, Division B, (D105 Dubai) - PY 2019-20 - served for only 2 months since migrated to India 
District Administration Manager, (D105 Dubai) - PY 2018-19
Club Charter President, UAE Bunts TMC, (D105 Dubai) - PY 2017-18
Asst. Area Director Program Quality, Area 21 (D105 Dubai) - PY 2017-18
Club President, Burj Toastmasters, District 105 (2015-16) 
Club Secretary, Burj Toastmasters, District 105 (2014-15) 


	Toastmasters honors and recognition: 1.	President’s Distinguished Division Director – PY 2024-25 
2.	Mentor & Sponsor of Champion Evaluators Advanced Toastmasters Club – PY 2024-25
3.	Sponsor of Coastal Divas Toastmasters Club – PY 2024-25
4.	Distinguished Toastmasters Award – 2021 
5.	District Finalist in Evaluation Contest (D105 Dubai) - 2022
6.	President’s Distinguished Area Director, Area F04 (D121) – PY 2020-21
7.	Mentor of Let’s Debate Toastmasters Club, Area F04 (D121) – PY 2020-18.                            
8.     Sponsor & Mentor of Karavali Toastmasters Club, Area F04 (D121) – PY 202-21
9.	Sponsor of UAE Expats Toastmasters Club (D105 Dubai) – PY 2017-18
10.	Triple Crown Award (4 times)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: 1997 - 2008: BNP Paribas, Dubai Branch 
Worked in various capacity in the corporate banking Division. - Credit Control Manager, Asst. Relationship Manager., Financial Analyst
2008 - 2019: Executive Director, Venture Contracting LLC 
Head of Finance and Administration (family-owned business)
2020 - present: Jyothika Shetty Coaching & Training (Self-employed)

With over two decades of experience in banking, business and coaching my strengths align with the responsibility of a Club Growth Director. 
In my tenure with BNP Paribas and family-owned construction business, I was able to build the following strengths:
•	Financial analysis and risk management
•	Negotiation and corporate customer relationship building 
•	Follow up with customers to fulfil legal documentation and conditions 
•	Managing people and resolving conflicts 
•	Developing systems and strategies 
•	Preparing yearly budget and monitoring  
•	Managing project profitability
•	Long-term planning and operational sustainability

Since 2020, through Jyothika Shetty Coaching & Training, I have focused on leadership development and communication training. This phase has strengthened:

As a Club Growth Director, these competencies will help me inspire members, build trust, and uphold the ethos of Toastmasters. My experience in communication training ensures that I not only manage systems but also motivate people.

Overall, my background in banking, business leadership, and coaching provides a strong foundation in teamwork, organizational matters, planning, finance and also relationship management. I believe these are important for club sustainability, membership growth as well as building new clubs and maintaining strong collaboration with Division and Area Directors.
	What experience do you have in strategic planning: One of my major strengths is planning and this I have proved at various instance. The most recent one is:
1- LEAP 3.0 (leadership flagship program of District 121). I am the Chair for this leadership program for the PY 2025-26. The objective of the program is to create intentional leaders by preparing Toastmasters to take higher leadership role within and outside of Toastmasters. This program compliments the existing Toastmasters program. As per our District Director's vision, I created this program from the base. First, I presented my 45-slides strategic plan to the District Director and the Program quality Director where I proposed a 7-level leadership framework including the objectives and outcomes and every single detail about the program. Once approved, I selected my core team, recruited 60-member cohort (from 141 applications received), selected mentors and also brought together 12 subject matter experts from USA, UAE, Singapore, Thailand and India. This is an 8 month program and we are currently in the sixth month of the program. Soon our cohort will be starting their capstone project for 2 months. Recently, we had a global panel discussion with 3 past International Presidents of Toastmasters International. A program that has generated 54 intentional leaders, 9 legacy mentors, 50+ individual projects, 40 pathways mentors, 9 solid capstone projects that addresses real leadership challenge.  

2- Through my strategic plan I was able to charter 3 community clubs during my role as the Division Director (PY 2025-26) and were the first Division in District 121 to have all areas Distinguished or above.

3- Was the Event Chair for 2 Division contests in the past Meraki (2020) and CREO 2023 - Meraki was an offline contest but was hit by Covid and in very short notice had to move online. Ours was the first Division that conducted an online contest successfully. CREO on the other hand was held at Infosys campus and was a great success too. 

4- I have formed 3 more clubs in District 105 (UAE Expats) and District 121 (Karavali TMC and Let's Debate TMC). All these clubs have unique characteristics such as - trilingual club, debate club, women driven club and advanced evaluation club. I am continuously trying to offer unique learning opportunities to members to create sustainable clubs. All the 6 clubs continue to function successfully till date.

5- As a Division Director during PY 2024-25, we conducted the Centennial celebration to celebrate 100 years of Toastmasters. We had over 130 attendees and I had to use my strategic planning skills to put my team together and execuie this much awaited event. 

6- On the work front my strategic planning extends to acquiring the ISO standard certification for my company Venture General Contracting LLC by undergoing rigorous audit process. These are just a few examples to quote here while there are many others in my 25 years of career in banking, business and Toastmasters.
	What experience do you have in the area of finance: I have also worked as a Financial Analyst at BNP Paribas in the corporate banking division. My role was to analyse balance sheets, assess the risk and SWOT of the company and propose relevant credit lines. This has given me a solid base of not only reading the balance sheet but also analysing the risks in a more deeper sense.
2- In my role as the Executive Director (Finance & Admin.) in our construction company was to prepare yearly budget, assess the bottom line of the company, manage project P&L and healthy balance sheet. I also monitored daily cash flows and project billings and payments were managed under my supervision. This also included liaising with banks for working capital facilities and with the auditors to ensure a seamless annual audit process.  

This gave me a solid sense of managing the company at a strategic level.
	What experience do you have in developing procedures: In my organization I have been instrumental in implementing the standard operating procedure which required extensive work on company operations, employee relations, labour laws etc... 
Also, for ISO certification I worked closely with the external consultants to develop procedures within the company.

In Toastmasters, I have created start-to-end procedures for the LEAP 3.0 program which is one of its kind leadership program. 

For our newly chartered advanced evaluation club, created a handbook listing down the entire procedure for club operation. This being an advanced debate club  we have unique evaluation methods and therefore, having a handbook is essential. 

In the past I have created procedural handbook for 2 of my clubs to ensure the onboarding, excom functioning and member handling is standardized.
	What lessons did you learn from previous leadership positions: 1. Never react to messages (email or WhatsApp) impulsively. Always take time, think and then respond.
2. A vision is very important to keep the team positively engaged towards team goals.
3. Genuinely appreciate the work of your team and give them the due credit. It just takes few good words to uplift their spirit.
4. Trust and compassion are a virtue and can go a long way in strengthening relationship.
	Why do you want to serve as a district officer: I am a firm believer of continuous learning and have been doing it for over 2 decades. After joining Toastmasters I have explored so many of my attributes that otherwise would have not come to light. This has only catapulted my growth as a professional, as a leader and as a speaker. Every leadership opportunity taught me so much that I only grew as a person. What stood out for me is the opportunity to give back. I particularly value this is because my growth accelerated with every leadership role I served.

This is my 13th year in Toastmasters and after having served in various leadership right from Secretary to District Administration Manager, I believe I have the maturity, temperament, experience, willingness, intention and the attitude to do more and be more. My body of work over the years has been solid and I am very sure that I can effectively contribute to the District's success.

With the reformation of our District, I am particularly excited to explore the opportunity that it brings with new region, new people and new learning.
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my view, the District Mission rests on three core pillars: Extension, Retention, and Quality.
As a Club Growth Director, I would like to approach this aspect as follows while keeping in mind that District 230 will be a geographically diverse District:
1.	Extension ensures we continue building new clubs and expand our reach. 
Strategy No. 1: Identify high potential leads – corporate, community and institution.
Tamil Nadu: with 20 unexplored geographical districts in Tamil Nadu, we can aim for expansion here.  Coimbatore is a thriving institution clubs provided solid long-term mentoring is in place.
Kerala: booming IT hub with over 500+ companies, this could be explored further. 
Mysore: with motivation and strategic planning, we can aim to increase clubs here too.

Strategy No. 2: Collaborate with organizations to conduct Speech Craft. Activate Speech Craft modality to create interest in unchartered areas.
Other areas such as Kundapura, Coorg/Madikeri, chikmagalore, Mysore, Hosur promote Speech Craft initially to create interest and then see possibility of creating clubs that are sustainable.

Strategy No. 3: 
Increase marketing activity to create visibility for Toastmasters. This could be done through road shows, print media and radio shows.

2.	Retention: Extension without Retention weakens the foundation. 
Some of the implementable strategies:
•	Create Club Coaches for clubs below 12 number membership and also follow up with them on regular basis.
•	Work with Program quality director and organise education sessions that will educate the members on regular basis.
•	Strengthen mentoring in clubs – guide clubs to create a mentoring program.
•	Moments of Truth: create follow up check after 60-90 days

Quality: this area will focus on maintaining quality of new clubs. 
•	Focusing on new clubs chartered. Create an active accountability loop of new club mentors assigned for each club during charter. Follow up for min. 6 months from date of charter on progress achieved as well as take 360-degree feedback from both mentors and clubs. 
•	Standardize the onboarding process across all the clubs so quality is maintained from the very beginning. Collaborate with PQD and have education sessions to this effect.

	Additional information about yourself: I am an author of three books, one of which is Amazon's best seller in self help category. I am a Public Speaking coach helping entrepreneurs become confident and effective speakers and run my own company in the name of Jyothika Shetty Coaching & Training. Mother of three, I am also a certified trainer, mindset coach and mentor and love writing short poems. I hit the gym everyday as I have realised that there is no supplement to good health. 




