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	Candidates Name: M SACHIN KRISHNA
	Candidates Office: DIVISION DIRECTOR
	District Number: 227
	Toastmasters member since: December 01, 2021
	Education: BE- Mechanical Engineering
	Toastmasters offices held and terms of service: DT-0121 District 0121 Area Director Jul. 01, 2024 Jun. 30, 2025
CB-28676014 Autodesk Toastmasters Club Club VP PR Jul. 01, 2024 Jun. 30, 2025
CB-28676014 Autodesk Toastmasters Club Club VP Education Jul. 03, 2023 Jun. 30, 2024
CB-28676014 Autodesk Toastmasters Club Club VP Education Apr. 01, 2023 Jun. 30, 2023
CB-28676014 Autodesk Toastmasters Club Club VP Education Jul. 01, 2023 Jul. 01, 2023

	Toastmasters honors and recognition: Distinguished Area B03 for term Jul. 01, 2024 Jun. 30, 2025
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my current role, I’m a Senior Technical Specialist at Autodesk, and I also serve as the Bangalore Chapter Lead for YPN (Young Professionals Network). In both roles, my focus is on enabling people to grow through clear direction, strong collaboration, and consistent coaching. As YPN Chapter Lead, I bring the chapter’s vision to life by working with a team of champions. I align the team around goals, drive engagement initiatives, and create opportunities for young professionals to build career-relevant skills through learning sessions, mentorship, and community participation. At Autodesk, I collaborate with cross-functional teams including engineering and sales to deliver world-class customer support. I regularly lead coaching sessions internally for my team and externally for customers, which has strengthened my ability to communicate with clarity, influence without authority, and support others in achieving measurable outcomes. Across my 6 years of corporate experience, I’ve developed strong skills in mentorship, collaboration, leadership, and communication. As a District leader specifically as Division Director I will apply these strengths to support club officers, build motivated Area teams, improve club health, and help members and clubs achieve the outcomes they come to Toastmasters for.
	What experience do you have in strategic planning: In my current role at Autodesk, strategic planning is a regular part of how I drive customer success. Because I work with customers every day, I start by identifying patterns what’s blocking adoption, what risks could impact outcomes, and which actions will create the biggest improvement. From there, I prioritize based on impact and urgency, set clear objectives, and build an execution plan what actions to take, by when, and who needs to be involved. I also coordinate with cross-functional teams when needed, and I track progress through follow-ups and measurable checkpoints, adjusting the plan as new information comes in. This same approach translates directly to a Division Director role: assessing club health and goals, prioritizing where support is most needed, building a practical plan with Area Directors, and reviewing progress consistently to ensure clubs achieve strong member experience and performance.
	What experience do you have in the area of finance: My finance experience comes from managing budgets and spending decisions in a leadership capacity. As the Bangalore Chapter Lead for YPN, I curate and deliver professional development sessions, and I’m responsible for the financial planning behind those initiatives. That includes working within a defined budget, prioritizing expenses based on impact, allocating funds across key needs (such as speakers, logistics, and engagement activities), and ensuring the budget is used responsibly and transparently.
	What experience do you have in developing procedures: I have direct experience developing procedures through a system I built for a book club I run at my office. The goal was to make it welcoming for new readers and help them build a consistent reading habit. I created an end-to-end process how members join, how books are selected, how reading timelines are set, how discussions are run, and how progress is tracked. The procedure includes simple tracking and encouragement mechanisms so members stay motivated and can see their improvement over time. Because the process is documented and repeatable, the club can now run smoothly without my day-to-day involvement, and I only step in occasionally to review outcomes and refine parts of the process.
	What lessons did you learn from previous leadership positions: Serving as an Area Director taught me lessons that have stayed with me and have deepened over the past year. The biggest lesson was prioritization. I learned that effective leadership isn’t about doing everything; it’s about focusing on the few actions that create the most impact, and being consistent with them. After my term, I intentionally shifted focus to my career and personal life, and that clarity helped me perform better overall I earned a promotion and achieved an important personal financial milestone. At the same time, I stayed connected to Toastmasters through mentorship. I mentored Acharya Forums Club and committed every Thursday traveling an hour without fail. That experience reinforced another key lesson: when you make a commitment, you show up consistently, and that consistency builds trust and results. Looking back, my earlier leadership roles were a stepping stone. They helped me understand my leadership capacity, build discipline, and choose the right opportunities at the right time so I can contribute with full energy and deliver meaningful outcomes.
	Why do you want to serve as a district officer: I want to serve as a District leader for three reasons. First, I want to give back to the community that has given me so much. Toastmasters has shaped my leadership style especially servant leadership and taught me to adapt my approach based on what the situation and the people need. Second, my previous leadership and mentorship roles have been a big part of who I am today. I’ve reached a point in my career and personal life where I can contribute the time, energy, and consistency this role deserves. A year ago, I wasn’t ready for this level of responsibility but now I am, and I’m prepared to show up fully. Third, for me it’s about people. Clubs and members are what make the District, and I want to be the kind of leader who supports them by enabling Area Directors, strengthening club officer teams, and helping clubs create a member experience that leads to real growth and results.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission is to build new clubs and support all clubs in achieving excellence. While the goals are straightforward, they are the foundation of District success, and I understand what it takes to achieve them. As Division Director, I would work closely with Area Directors to run strong open houses, partner with the Club Growth team to support new-club efforts, and strengthen club quality through early health checks, officer training, Club Success Plans, and consistent follow-ups so clubs deliver a great member experience and grow sustainably. I will support and motivate my Area Directors by sharing my experience, removing roadblocks, and recognizing progress, so they feel empowered to achieve excellence.
	Additional information about yourself: I believe every action is driven by a “why.” People don’t commit time and energy without a purpose and I’m clear about mine. My motivation comes from growth, impact, and meaningful outcomes: I want to become better through every role I take on, and I want my effort to create real value for others. I’m highly self-motivated, disciplined, and consistent, and I genuinely enjoy motivating people helping them find their own “why,” build confidence, and follow through on their goals.


