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	Candidates Name: PRASHANTH TK
	Candidates Office: CLUB GROWTH DIRECTOR
	District Number: 227
	Toastmasters member since: 2018
	Education: MASTERS IN SALES & MARKETING - IIM CALCUTTA 2021
MASTERS OF BUSINESS ADMINISTRATION (MBA) in Operations - Indian School of Business Management and Administration 2014
BACHELORS IN SCIENCE (BSC) - COMPUTER SCIENCE, MATHEMTATICS AND STATISTICS - BANGALORE UNIVERSITY 2000
	Toastmasters offices held and terms of service: DISTRICT PUBLICS RELATIONS MANAGER - D121 (2025-26*)
DIVISION DIRECTOR (I) - D121 (2024-25)
AREA DIRECTOR (I3) - D121 (2023-24)
AREA DIRECTOR (B3) - D92 (2022-23)
CLUB PRESIDENT, CLUB VICE PRESIDENT, VICE PRESIDENT PUBLIC RELATIONS, TREASURER, SERGEANT AT ARMS
	Toastmasters honors and recognition: Distinguished Toastmasters (DTM)
Dynamic Leadership (DL5)
Visionary Communication (VC5)
Pathways Mentor Program (PMP)
Club Sponsor, Club Mentor, Club Coach
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: With over 25 years of experience in IT/ITES, I currently serve as a Senior Consultant / Director in Client Business Operations (Strategy & Transformation) at Dell Technologies. I bring in robust experience in Global Program Management, Strategy & Transformation, Marketing Operations, and Financial Acumen. My professional expertise in driving $100M+ Margin Targets and leading Strategy and Transformation programs globally translates directly into my ability to manage the District’s marketing budget and growth initiatives with corporate precision. As a Six Sigma Green Belt and IIM-Calcutta Executive Masters graduate, I apply data-driven approach to identify new market segments and streamline the club chartering process. As a Division Director D121, successfully charted 3 clubs and also conducted Club Growth/Marketing Drive Event – Leadership Symposium primarily focusing on club growth, corporate awareness/recognition. Presently serving as Public Relations Manager D121, I am focusing on Club Marketing Initiatives for the District. My success as a President’s Distinguished Area Director & Division Director, specifically in New Club Growth, proves my ability to convert corporate strategic planning into desired results for District 227. I also focus on Corporate Strategy Alignment within my Organization (Dell) for Toastmasters being the Brand Ambassador, established processes to be Market and Grow Toastmasters in India and Dell Global. 
	What experience do you have in strategic planning: I have been involved in Global roles, Global project delivery (15+ years) with a requirement of Go-to-market strategy plan development of 1-3 years future window. Expert in cross-functional group coordination of various stakeholders, alignment, optimization to achieve a common goal. Last year thru my global projects, I have contributed to save more than $20M+ of cost effectiveness for my organization. 
• Methodological Rigor: Strong background in Process Engineering, Six Sigma Green Belt methodologies, and the Agile/Scrum Framework to design and deploy.
• Strategic Vision: My core skills focus on a "Strategic Vision". Developing a roadmap, assessing the necessary requirements and possible risk assessment. I am presently working on a project where I need to build a 3-year plan in next 60 days with an estimated cost savings to be achieved of $100M+ over next 3 years.
• Change Management : Experience in developing the plan and opportunity sizing for Change the Business models, Change Management concepts.
• PMO Leadership: Have extensive experience in PMO (Project Management Office) design, implementation, and deployment, which involves high-level strategic oversight of global programs. 
	What experience do you have in the area of finance: I have established the framework for cost-saving programs within the Dell Services network, a skill I will apply to optimizing the district marketing budget. 
• Driving Global Profitability & P&L Responsibility : I currently lead Client & Corporate Large Accounts Business Operations Profitability Project that enable the Client Business Unit to achieve $20-30M/year cost efficiency targets. I have had direct responsibility to manage a Country GM’s P&L (India, China, Japan, ANZ) which includes direct responsibility for Cost/Profitability and managing top-line growth in margins and Operating Income (OpInc) by conducting Global workshops, align stakeholders and put plans in motion to achieve those targets. 
• Direct Experience (Toastmasters) : As a Conference Co-Chair CORONATION 2025 (District 92), I had the responsibility to manage the entire budgeting of the event from Venue to Logistics to Technology, etc...
Presently as the PRM D121, I managed budgets for my PRM office in line with Marketing Spend and other requirements. Also as a Division Director D121, I have achieved excellence in Membership Payments while attaining President's Distinguished status, showcasing my ability to link financial performance with club growth, plus extensively managing budgets for District led COTP/TLI events (direct responsibility) & the annual Division Contest and Club Marketing Event Leadership Symposium. I served as Treasurer for Toastmasters in District 80, providing me with direct experience in club-level financial reporting, dues management, and auditing. As an Area & Division Director, I have managed budgets for events, contests and special programs strategically. 
	What experience do you have in developing procedures: I specialize in Implementation Standardization processes across Dell WW especially in Asia-Pacific Japan (APJ) region to ensure consistency in program launch readiness GTM (Go-to-market), New Operational Site launches in Philippines and Malaysia, and working with Legal Teams on T&Cs modifications. 
• Global PMO Frameworks: Managed global PMO teams to deploy projects and resolution tools, establishing the standard operating procedures (SOPs) for global service delivery.
• Six Sigma Methodology: As a BPI Six Sigma Green Belt, I have a strong background in Process Engineering, utilizing data-driven methodologies to problem solving techniques. 
• Strategy and Transformation: As Conference Co-Chair for CORONATION 2025 (District 92), I have implemented automated and streamlined processes for event management and budgeting to effectively support District Vision and Mission. This included developing new procedural workflows for district-wide initiatives.
• Goal Setting and Training: Responsible for setting Division goals and assisting in the training of Area and Club leaders, which requires developing clear, actionable guidance, pro-active robust renewal process, tracking and reporting, establishing standard reporting procedures & templates.
• Corporate Strategy Alignment within my Organization for Toastmasters : As Club President and a Leader at Dell Technologies, I have setup procedures to align club growth and membership goals with the Corporate Strategy of Employee Resource Group (ERGs) - all campus hires to go thru TI Orientation, 3 hours of Leadership Training on Public Speaking, Communication & Exec Presentation. 
	What lessons did you learn from previous leadership positions: As someone who has been in a Global Leadership role for 20+ years in India and Abroad, I have had extensive learnings in different cultures, different styles, different backgrounds from many leaders. My style of Leadership is also to follow/observe/network and learn relevant positions traits/skills from Other Leaders which I can adopt. 
A common goal or vision is the foundation to get the desired results. A unified view, alignment and buy-in from stakeholders is a critical factor and I firmly believe in.
Adaptability, Change Management, Consistency are key traits which I have learnt. 
Probably the most important of all is the Dealing with Ambiguity and the right Decision Making is something which I have learnt the most. 
Sustainable Growth Requires Process, Not Just Passion
	Why do you want to serve as a district officer: My core driving force is the transformation of each member within District 227. Primary objective is to foster meaningful change, being transparent and establish rigour processes. I am committed to guiding individuals & clubs toward achieving their objectives, while simultaneously supporting the growth of both the District and the Toastmasters brand. 
Having experienced personal transformation myself, I am dedicated to ensuring others benefit as well. I aim to establish a lasting legacy for District 227, especially as it transitions into a new district from 2026. My goal is to serve as an architect, collaborating with all members to lay a strong foundation.
To achieve this, we require leaders who are not only skilled and capable of fostering transformation, but who also adhere to fundamental principles, adopt strategic approaches, remain people-oriented, and cultivate discipline to bridge existing gaps. With my strong Strategic, Financial, Business Acumen skills I feel I can help bridge that gap.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District, mission is to build new clubs and support all clubs in achieving excellence. 
My aspiration is to ensure that District 227 starts its journey with a legacy of excellence. By applying my professional business acumen to the District mission, I can ensure that our growth is not just rapid, but sustainable, ethical, and member-centric. To grow new markets, new geo, challenge to achieve excellence while developing sustenance for existing clubs and members. Equipping them with skills, expertise and opportunities to grow. 
Key Ideas : Strategic Market Expansion, Education / Corporate Partnerships & Events, Lead Generation Framework (Data-Driven Approach), Membership Building Toolkit, Marketing Toolkit, etc.
	Additional information about yourself: I have lived and worked in Singapore and Manila, work seamlessly with more than 15 different nationalities: gaining experience with various work cultures and leadership styles. This exposure has enhanced my network and strengthened connections with people from diverse backgrounds working toward shared goals.
I see the potential in my-self to take up more Senior Leadership roles. I am a very data driven person, analytical in nature, a visual person. I put all my plans, actions in writing to track, report, measure. I have the ability to influence people in the right way, guide people. I am confident in both my verbal and written communication, plus I am a certified Keynote Speaker. Finally, with my work role - I have the opportunity to be Strategic and have a 360 degree view of various challenges to overcome. These skills are my strengths which makes a suitable candidate and help me serve the members and officers of District 227.


