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District Leader
Biographical Information

Candidate’s Name: | Raghavendra Thekkibettu

Candidate’s Office: | Division Director District Number: | 227

Toastmasters member since: | June 2021

Education:

Bachelor Engineering in Electronics & Communication
Master of Science In Embedded System Design

Toastmasters offices held and terms of service:

Area Director PY 2025-2026

Club Treasurer - PY July 2024- DEC 2024
Club President PY Jul 2023 - Jun 2024

Club Secretary PY Jul 2022 - Jun 2023

Club Secretary PY Jan 2022- Jun 2022

Club Sergeant at Arms PY Jul 2021- Dec 2022
Club Sergeant at Arms PY Jun 2021- Jun 2021

Toastmasters honors and recognition:

Triple Crown
Club Sponsor and Club Mentor
Club Charter

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My professional journey spans over 21 years in engineering, where | have worked in hardware board design, ASIC validation, product bring-up, and cross-functional project management. My role has consistently
required me to collaborate with diverse teams, manage risks, coordinate stakeholders, and ensure successful delivery of complex products within strict timelines.This experience closely aligns with the skills needed in
Toastmasters leadership. In my career, | regularly communicate complex technical concepts to varied audiences, facilitate discussions, and guide teams toward common goals. These experiences directly translate
into Toastmasters, where clear communication, mentoring, and collaboration are essential for club and district success.| also bring strong project management and planning skills, which are critical for setting goals,
tracking progress, and executing district initiatives effectively. My experience in risk mitigation helps me anticipate challenges and proactively support clubs and members in overcoming obstacles.

| see District leadership as an opportunity to give back, empower others, and contribute to a strong and thriving Toastmasters community.

What experience do you have in strategic planning?

Throughout my 21+ year engineering career, strategic planning has been a core part of my responsibilities, especially in product
development, validation, and project execution. My work has required long-term thinking, goal setting, risk assessment, and
aligning cross-functional teams toward shared outcomes.Overall, my experience has taught me how to balance vision with
execution—creating practical strategies, aligning people, and driving consistent progress toward defined goals.

What experience do you have in the area of finance?

While my primary career has been in engineering and project leadership, | have gained practical

finance-related experience through project planning, budgeting, and personal financial
management.
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What experience do you have in developing procedures?

Developing and improving procedures has been a significant part of my professional experience throughout my 21+ year engineering career. In areas such as ASIC
validation, product bring-up, and system testing, clear and repeatable processes are essential to ensure quality, consistency, and efficiency.l have contributed to creating
validation plans, test procedures, debugging workflows, and documentation that help teams execute complex tasks in a structured and repeatable manner. This includes
defining step-by-step processes, identifying gaps, improving workflows, and ensuring knowledge is documented so teams can scale and onboard new members effectively.
| believe strong procedures reduce confusion, improve efficiency, and enable teams to focus on growth and member experience.Overall, | bring a structured,
continuous-improvement mindset to developing procedures that support sustainable and effective team performance.

What lessons did you learn from previous leadership positions?

As a acting technical project manager for the past few years, | led multiple teams of engineers to complete tasks ranging from week-long to multi-year projects.

| have also realized that empowering others creates stronger results than trying to do everything alone. Delegation, mentoring, and encouraging ownership help
develop future leaders and build sustainable teams.

Finally, I learned that leadership is a continuous learning journey. Seeking feedback, reflecting on experiences, and striving to improve are essential to becoming
a better leader and serving others more effectively

Why do you want to serve as a District leader?

| want to serve as a District leader because Toastmasters has played a significant role in my personal and leadership growth, and | am
motivated to give back to the organization that has helped me grow.District leadership provides exposure to new challenges, diverse
perspectives, and broader organizational responsibilities. | am eager to grow as a leader while making a meaningful
contribution.Ultimately, | want to serve because | believe in the Toastmasters mission and want to help create an environment where
members feel supported, inspired, and empowered to grow.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission focuses on building new clubs, supporting existing clubs, and helping members achieve their educational and leadership goals. In my view, the major objectives can be
grouped into three key areas: Club growth, Club quality, and Member experience.

These can be achieved by:

1. Strengthening Existing Clubs

2. Membership Growth and Retention

3. Building New Clubs

4. Leadership Development and Team Support

Additional information about yourself:

| am a lifelong learner who enjoys growing both technically and personally. Along with my engineering career, | actively invest time in communication, leadership,
and mentoring. Toastmasters has become an important part of my journey, helping me develop confidence, storytelling skills, and the ability to connect with
diverse audiences.| enjoy supporting training and learning initiatives, and | find great satisfaction in helping people step outside their comfort zone and discover
their potential. | value collaboration, integrity, and continuous improvement, and | believe in creating positive and supportive environments where people feel
encouraged to grow.l am also a proud parent of three children—two daughters and a son—who are teenagers and already showing interest in public speaking
and personal development. My wife & my mother are constant source of support and motivation throughout my journey.
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