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Candidate’s Name: | RAKESH MENON

Candidate’s Office: | DIVISION B DIRECTOR

Toastmasters member since: | JANUARY 2013

Education:

District Number:

MBA Marketing, M Sc Psychology, Diploma in Mechanical Engineering.

Toastmasters offices held and terms of service:

Vice Presicent Membership - July 2016 to Dec 2016
Treasurer - Jan 2017 to June 2017

President - July 2017 to Dec 2017

Area L5 Director, D82 - July 2019 to June 2020

TLI Co-Chair, D120 - July 2020 to June 2021

Toastmasters honors and recognition:

Achieved DTM status in June 2020

Select Distinguished Area Director for Area L5, District 82, 2019-20

Was Toastmaster of the Term during July to Dec 2016 term.

Was Sponsor of KIT Toastmasters Club formation of the club in 2017.

Was 1st Runner Up in ISC Club Contest in 2015.

Was Winner in Tall Tales Contest at Club in 2018

‘Was 1st Runner Up in Club Contest of HSC, Winner in Area Contest (L4) and represented in Division Level (L) in 2018.
‘Was 1st Runner Up in Club Contest of HSC, Winner in Area Contest (G4) and represented in Division Level (G) in 2020.
Was 1st Runner Up in Club Contest of HSC, and represented in Area Level (G4) in 2021.

Was 2nd Runner Up in Division Contest of Table Topics in Division G Contest in April 2023

Was 2nd Runner up in Division Contest in HSC IN Division G Contest in November 2023

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have been part of a training and consulting industry for more than a decade and have significant

230

experience in handling teams, crisis management, problem solving, etc. At all these times, communication
has played a critical role. | also have to interact with people at various levels. | believe | can leverage all

these professional experience to deliver my role as a District Leader in a meticulous manner.

What experience do you have in strategic planning?

| have been in the training and consulting industry for more than a decade now and | have been in teams
where we delivered a lot of big training programs for corporates and institutions. That experience has

helped me while delivering events in Toastmasters like conferences and contests. We have been able to
plan the entire event, guide the teams and deliver the events in the best possible manner.

What experience do you have in the area of finance?

I have limited exposure in the area of finance. When | was the Area Director, we had conducted the Officers
Training Program and Area Contests. We had a budget for it and we were able to plan and execute the
event well within the budget managing all the expenses well within it. | had been handling the finance of

club when | was the Vice President and Treasurer.
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What experience do you have in developing procedures?

| have see that once we have systems and procedures in place, it would be easy for everyone to follow them and achieve better results.
In Toastmasters, we already have a foolproof procedures in place and all we need to do it follow them and help our team members follow
them. Covid has thrown a lot of challenges and it started at the last quarter of my team as Area Director. | was able to swiftly able to
understand the processes to shift to online meetings and was able to support all the clubs in my Area to conduct quality online meetings.

What lessons did you learn from previous leadership positions?

My first role in the Ex Comm was the role of Vice President Membership in 2016. | had great breakthroughs in the leadership area and |
went in to serve as the Treasurer in the next term and as President in the following term. That was a defining moment in my life where |
was able to apply all my learnings in Toastmasters and serve the club to achieve a lot of awards including the Golden Gavel. After a
year's break, | took up the role of Area Director where | gained immensely in the leadership area by the awesome opportunity to support
4 clubs in my Area to achieve excellence.

Why do you want to serve as a District leader?

This is my 10th year in Toastmasters. | took up the position of Area Director 2 years back when | wanted to give back
to this wonderful forum and it's members the best of Toastmasters experience. It was a very rewarding experience of
personal growth also. Now | felt, playing a bigger role of Division Director would give me a great opportunity to serve

the members and clubs in our Division and do all | can to support them get the best from Toastmasters.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In an international forum like ours, it's always members first and we as a District has to ensure all the members gets the
best return on investment. The Division Director is an integral link between the member and the District. | would ensure
that all the initiatives taken by the District Leadership Team reaches each member through a seamless communication

channel. | would ensure there is maximum participation by members in all club, Area, Division and District events.

Additional information about yourself:

New challenges needs new approach and new solutions. | believe the covid situation has thrown a lot of
clubs out of gear and different kind of challenges. | am able to create some significant changes in members
participation in our club and | feel serving in a District position will help me create this change to a wider
space.
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