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Candidate’s Name: | Sakthi Soorya Priyaa S.A

Candidate’s Office: | Division Director District Number: | 227

Toastmasters member since: | February 01, 2014

Education:
B.E from GCT, Coimbatore - 2005
M.S from BITS, Pilani - 2012
MBA from IIM Bangalore - 2025

Toastmasters offices held and terms of service:
Club VP Membership - Jul. 01, 2014 to Sep. 30, 2014
Club VP Education - Jan. 01, 2024 to Jun. 30, 2024
Club VP PR - Jan. 01, 2025 to Jun. 30, 2025
Area Director - Jul. 01, 2025 to Jun. 30, 2026

Toastmasters honors and recognition:
Triple crown award - twice
Dynamic Leadership 5 (DL5)
Engaging Humor 3 (EH3)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| bring over 16 years of experience in program management, quality engineering, and people leadership, managing teams and
stakeholders across geographies.

As a program leader and Scrum Master, | have driven collaboration, performance, and timely delivery in complex environments.
These skills align well with Toastmasters leadership, where coordination, mentoring, and team motivation are critical.
As a District leader, | will use my experience to support clubs, develop leaders, and drive consistent growth and engagement.

What experience do you have in strategic planning?
In my professional roles, | have been involved in planning program roadmaps, setting quarterly goals, and aligning
multiple teams to business priorities.
| regularly work with leadership and stakeholders to define objectives, execution plans, and success metrics.
In Toastmasters, | apply similar planning while supporting club growth and member engagement initiatives.
This experience helps me create practical, goal-oriented plans and ensure consistent execution.

What experience do you have in the area of finance?
In my professional roles, | have worked closely with financial metrics while managing large client accounts and
programs involving high-value transactions.
| regularly track budgets, resource utilization, and cost efficiency while delivering programs.
In Toastmasters, | understand the importance of financial discipline for sustainable club and district operations.
This helps me support responsible planning and effective utilization of resources.
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What experience do you have in developing procedures?
In my professional roles, | have developed and standardized processes to improve delivery efficiency and quality across teams.
| have created workflows, knowledge base documents, and automation practices to ensure consistency and reduce errors.
As a Toastmasters leader, | support structured meeting and leadership practices for smooth club functioning.
This experience helps me design practical procedures that are easy to follow and scalable.

What lessons did you learn from previous leadership positions?

I have learned that effective leadership starts with listening, building trust, and respecting diverse perspectives.
Practicing integrity and clear communication helps teams stay aligned and confident.

| also learned that leadership is about service — empowering others and developing future leaders.

Striving for excellence through accountability and empathy helps create strong and sustainable teams.

Why do you want to serve as a District leader?
| want to serve as a District leader to give back to Toastmasters, which has helped me grow as a communicator and
leader.
| am passionate about supporting clubs and helping members gain confidence and leadership skills.
This role allows me to contribute to building stronger clubs and future leaders.
I look forward to serving the district and creating a positive and lasting impact.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
In my opinion, the District mission focuses on building new clubs, supporting existing clubs to achieve excellence, and
creating a strong leadership pipeline.
| would work closely with Division and Area leaders to strengthen member experience and club performance.
| will encourage collaboration, leadership development, and sharing of best practices across clubs.
My focus will be on consistent support, engagement, and sustainable growth across the District.

Additional information about yourself:

| am passionate about learning, leadership, and helping people grow in confidence and communication.

Professionally, | bring strong experience in people management, program delivery, and stakeholder collaboration.

Toastmasters has been an important part of my leadership journey. | am currently serving as Area Director for Area |1, District 121, and am a dual club member of Electronics City
Toastmasters Club and [IMB Orators Toastmasters Club. | have served in multiple leadership roles and as a mentor, supporting club growth and member development. | have played a key
role in chartering two clubs and served as a sponsor for Furlenco Toastmasters Club and mentor for TechM Bengaluru Toastmasters Club. | am also a two-time Triple Crown award winner
and have won both Evaluation and Speech contests at the club level.

| am committed to serving with dedication, positivity, and a focus on creating meaningful impact.
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