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District Leader
Biographical Information

Candidate’s Name: | Sanoj Kumar R

Candidate’s Office: | Division Director - B District Number:| 230

Toastmasters member since: | October-2019

Education:

B.E — Electrical and Electronics Engineering

Toastmasters offices held and terms of service:

Area Director- Jul. 01, 2022/Jun. 30, 2023

Club President - Jan. 01, 2022 / Jun. 30, 2022
Club President - Jul. 01, 2023 / Dec. 31, 2023
Club VP Education - Jan. 01, 2024/Jun. 30, 2024
Club VP Education - Jan. 01, 2021/Jun. 30, 2021
Club VP PR - Jan. 01, 2023/Jun. 30, 2023

Club VP PR- Jul. 01, 2020/Dec. 31, 2020

Toastmasters honors and recognition:

Excellence in Execution Award (2020-21)

Division Conference Chair — Division B (2021)

Excellence in Leadership Award Twice (2021-22 & 2022-23)
Club Mentor SEIPL Alpha Coimbatore Toastmasters Club (2021)
TLI Co-Chair 2021-2022

Distinguished Area Director (2022-2023)

Assistant Division Director - CGD (2025-2026)

Officers Training Program Chair (2025)

Division-H Conference Chair (2025)

Hospitality Chair District Semi Annual Conference (2025)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am a Manager at Schneider Electric, leading two departments and working closely with people across functions and experience levels. My role centers on
clarity, communication, accountability, and people development.

Being one of the youngest people managers in the office, | lead through influence, trust, and purpose principles that mirror Toastmasters leadership. Managing
multiple teams has trained me to support leaders, align goals, track performance, and drive results without authority.

These skills directly translate to the Division Director role, where empowering Area Directors, strengthening clubs, and achieving district goals matter most. |
believe leadership is about enabling others to succeed and that is exactly what | aim to do as a district leader.

What experience do you have in strategic planning?

As a People manager at Schneider Electric, where capacity planning of stakeholders and the strategic management of capacity is part of my core responsibility.

| convert business objectives into annual and quarterly plans, optimize resource allocation, and track performance through measurable outcomes under delivery
and quality performance.

My role requires balancing long-term goals with day-to-day execution, ensuring strategy translates into results.

What experience do you have in the area of finance?

In my role at Schneider Electric, | link strategy to budgeting by aligning departmental plans with available resources.

| forecast workload, plan manpower deployment, control operational expenses, and focus on cost efficiency by reducing rework
and improving first-time-right delivery. These actions directly contribute to budget adherence and improved cost performance.
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What experience do you have in developing procedures?

In my role leading partner development, | build structured processes for onboarding, training, and
performance management. By standardizing these processes, | onboarded a partner in a significantly
shorter time and enabled the delivery of 90 units in the very first month, a first-of-its-kind achievement.

What lessons did you learn from previous leadership positions?

My leadership roles taught me that clarity creates momentum, small consistent efforts lead to
greater results, and transparency in communication builds trust.
| believe my role as a leader is to align all the three to drive.

Why do you want to serve as a District leader?

Through my experience as Area Director, Club President, and VPE, I've seen how structured support and transparent
communication help members grow faster and clubs perform better.

As a District Leader, | want to scale that impact by aligning strategy, people, and execution so more members succeed.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
District mission focuses on building new clubs, strengthening existing clubs, and supporting member development.
| would achieve this by providing clear guidance to my area and club leaders, offering consistent support to clubs, and fostering

transparent communication. By aligning people, processes, and purpose, | aim to help clubs achieve excellence and members grow as
confident communicators and leaders.

Additional information about yourself:

Cricket enthusiast who values simplicity over complexity and strives to create meaningful impact.
My life and leadership journey are guided by a simple mantra: Be bold & Be right.
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