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Candidate’s Name: | Thanuja Al

Candidate’s Office: | Club Growth Director District Number:| 227

Toastmasters member since: | Mar. 30, 2023
Education:

BCA and MCA (Gold Medallist), MBA in System Information, PMA-certified Project Manager, with
12+ years of experience in the IT industry.

Toastmasters offices held and terms of service:

Autodesk Toastmasters Club - Club Secretary - Mar. 01, 2023
Autodesk Toastmasters Club - Club VP Education - Jul. 01, 2024
District 121 - Area Director - Jul. 01, 2024

District 121 - Division B Director - Jul 01, 2025

Toastmasters honors and recognition:

Team Collaboration 1 (TC1) - May 25, 2023 , Team Collaboration 2 (TC2) - May 25, 2023 , Team Collaboration 3 (TC3) - May 25, 2023, Team Collaboration 4 (TC4) - May
25, 2023 , Team Collaboration 5 (TC5) - August 22, 2023 , Leadership Development 1 (LD1) - May 22, 2024, Leadership Development 2 (LD2) - May 22, 2024, Leadership
Development 3 (LD3) - November 04, 2024, Leadership Development 4 (LD4) - November 27, 2024, Leadership Development 5 (LD5) - December 10, 2024, Pathways
Mentor Program(PWMENTORPGM) - July 30, 2024, Thrice Triple queen award winner from our club to complete Two Paths, Received Outstanding Contributor Award in
Division B, 2023-2024 along with multiple awards as Pathbreaker, Workforce Star, and Lifesaver.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

With over 12 years of experience in the IT industry, | have grown from a software developer to a Technical Adoption Lead and APAC GEO Lead, leading global teams of 50—100 members.
| combine strong technical knowledge with leadership and communication skills.

In my roles as a coder, Technical Project Lead, and Technical Adoption Lead, | gained hands-on experience in teamwork, problem-solving, planning, and managing multiple projects within
shared budgets. | focus on setting clear goals and delivering results.

These experiences align closely with my role as a Toastmasters District Leader. | support Area Directors and clubs, mentor leaders, and help organize conferences, contests, and training
programs. | lead diverse teams, encourage collaboration and engagement across Areas and Divisions, and help members grow with discipline and ownership to create meaningful impact.

What experience do you have in strategic planning?

As a Technical Adoption Lead and EBG Lead, | am actively involved in global business and process planning.
| work closely with internal and external stakeholders to align technical strategies with business goals, set
clear and measurable objectives, and create action plans with defined timelines and milestones. In my current
roles, | have strong exposure to hub planning and cross-GEO alignment across different business units.

What experience do you have in the area of finance?

In my current roles as Technical Adoption Lead and EBG Lead, | manage budgeting, forecasting, and funding across
different locations and chapters within APAC. | work closely with finance teams to implement systems that improve
financial reporting, compliance, and operational efficiency. | also manage timelines, resources, and risks to ensure
projects are delivered on time and within budget, while advocating for policies that support financial well-being.
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What experience do you have in developing procedures?

In my professional career, | have developed standard operating procedures (SOPs) for coding, testing, deployment, quality checks, incident management, project
delivery, onboarding, and change management. This ensured consistency, clear documentation, proper training, and continuous improvement.

In Toastmasters, | applied these skills as Club Secretary and Vice President Education by setting up structured processes for documentation, communication,
time management, speech scheduling, and mentoring. As an Area Director and Division Director, | further strengthened clubs by sharing best practices, providing
clear guidance, conducting leadership training, Division awards and encouraging collaboration across clubs to improve overall performance.

What lessons did you learn from previous leadership positions?

Through my journey, | have learned that every project brings opportunities to adapt and grow. Changes in scope, timelines, costs, technical priorities, and team
dynamics help us stay flexible and think creatively. Success comes from clear goals, strong communication, thoughtful planning, empathy, and accountability.

When things shift, | see them as chances to learn and improve. Each challenge helps us refine our approach and achieve better results. Over the years, every
experience has strengthened my resilience, sharpened my judgment, and shaped me into a more confident and effective leader.

Why do you want to serve as a District leader?

I have been serving in District leadership roles since 2023, progressing from Club Secretary to Division Director. My experience in Toastmasters and my
professional career has prepared me to support members in reaching their full potential. Toastmasters has shaped my leadership journey, and | am motivated to
give back by helping others grow in the same way.

In my current role as Division Director, | successfully chartered four new clubs during the Golden Quarter, with five more in progress. | am eager to serve as Club
Growth Director, contributing to new club development, strengthening existing clubs, and driving overall District success.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| strongly align with the district’s mission to build sustainable clubs and drive new club growth. My focus will be on creating an engaging and supportive environment where members feel
valued and clubs across Areas, Divisions and District thrive.

By working closely with club, Area, and Division leaders, | will prioritize membership growth, retention, and new club development through clear goals, mentoring, and best practices. When
members achieve their goals, clubs grow stronger—and together, we build a successful and expanding District.

Additional information about yourself:

| am a positive and approachable leader who believes in leading with clarity and focus. | stay committed to
goals and work consistently toward achieving them while fostering open communication and collaboration. |
enjoy connecting with people and value learning from their experiences and diverse perspectives.
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